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1. INTRODUGTION

The writer of this report monitored the 1nitis) offering of the
OTR FLINT Course from 2-23 Oetober 1959. Dus %o a previcus cbligstion
Yostructional Technigues during 19-23
to persomally monitor the last week of
PPS, assisted in the monitor-
_ paT ar, the period 19-23 October
Comments related to the third veek of the course are his, HMany
r cosments contained in this report are the consensua of

\ Chief Imstructor, ELINT Course, deserves
consgidersbie endation for the work he has perfommed in
ging this course. Mr, in *starting out fros scrateh”
hes bad to perform considerable Tessarch end ground work in organizing
thig course. This uas an uniquely difficult task to perform because
of the varying conflict and complexity of interests between the coupo-
pents asked to partieipate, The guest speskers gensrally represented
the top or deputy position from the eomponents and presentad the offi-
elal policies and procedures in sctual Agency operations.

of the speakers commented openly in their presentations
that Mr. and OTR ghould be complimented for their contribution
to the Agency gathering together the informstion and persomnel
ing the many divergent int ts in this field vithin the
Agency. Im the panel sesslons on seversl occasions, statements or
decisions were made by responsible personne) which will improve the
future FLINT activities with the Agency

A point to be emphasized is the fact that, if nothing else vas
aceozplished bty the formatlon and running of this course, CTR bas
performed & major step In pointing cut to the mar persomne]l with hich-
1y diversified and specialized ipterests vorking ‘n ELINT thé resl
need for establishing Agency ELINT Doetrirein order that =ll the
diversified offices and rersonnel will be in sccord.
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Tt must bs noted that the Pirst running of any coufse wsuslly
brings o 1ight meny prohlens not antieipeted prior te the runxing,
1% is essaued that after asversl ramings of this course meany of
thess probileau will be essily swacunted.

gaRaR OBJECTIVES

The Chie? Instrustor gave the following ss the aourse cdjectives:
 #1, Give sufficlent knowledge of tecimicsl Dackgrount so

that students wnderstand the langusge of professions] collesgues
and reslise the dimensions of the problem. '

2 1ain the capabilities, limitations, and delicecy of
the anz;%igm’k io be used 20 28 m’wu with their collegues
in ite saplogmant, o . -

3. Give comprebensive ploture of eperatisns and the intelii-
gonoe to be darived frem them,

4s BExplain all fmms of XLINT from colleotion to amsly-
sin end its inderpretation, » : .

5, Make the student scquainted with sll supporting organi-
mmtions that csn ald thes in the field,

6. lat the student see and kuow sll the instrusemts of
sellectlion,” o

*}, Develap a better understanding of elestrisity theory
and fundumentsls, ,
2, Develop a better understanding betusen tootnics) and

eperational ol of e problem,*

BOGGESTIONS FOR DIFRQYRMER]

e following suggestions nre madw with the full knowlelge of the
ug mﬁaﬁm 1pberent in organising thie ecurse and partieularly
with respect to ths inltis) rumning of any eourse, hese sugrestions
n@%hmﬁt&ﬂﬁ&%iaﬁmﬁ%ﬁmwﬂdwas
stimuli to the Chief Instructor end his masoeiates for consideration
in fature course presentations, Purther, they bave been discusesd
with the Chisf Imstructor prior te deing placed in this memorendum,.
Order of listing in this mexorsndus dous mot lmply order of inmportance.

SECHES
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A. Aswuming that the subject matter tsught in the firet ruaning

Attaclment A) will be retained in the next several runnings, it
i:.:nsgnatsé thnt}thc sequence of eubject matier be revised as autliand
in Attaclment B, The purpose of this revision would bs to present the
meterial in & more logical sequence with respect to s gestalt aspect,
i,0., understandings, attitudes, and meanings are first achieved through

inpight and later clarified through further experisnces end spplications,

3
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Inslude in the student reading kit, coplas of wscID 75 ’
1 Bé!i‘a §/22 {or pertinent ssotions therein), and the Cetober 1939

3. Sutmit the studemt reeding kit to PO/P, Commo,
PIC, a; sthers so thet thsse componsnts mey sxanine tha pressal me

risle which should be included or perhaps replsce present materisl,

S y Chief Instrugtor might produce soms oase histories
(Mgui? for imclusion in the reading kit and elans aimsieg;
The Chief Instructor indioated that he has tried te cbtaln such hi
tories Tut becsuse of the mature of the subject, varicus offis ;: e
would mot relesss such informetion. Perbaps slnce the course hes

A pand - ght be pre h wuld give
A ~out to eseh student might be prepared whio give
mﬁﬁﬁa, and phone mmbers of the vericus pergonnsl. ssscciated

- with %LJEE polisy snd operations In Headquarters, Such m hand-out

night even go so fer as to include brief stalements as to capabilities

oy nterest vherein sueh persormsl aould ﬁ_?ﬂiﬂ? in EL “
' gﬂgf 'S’&ii iﬁﬁd sllow eseh stodent to wekas & direet contact in the

gvert he veguired future assistance in his work,
" The Chief Imsiructor wﬁmﬁﬁ obtain fros the gmm‘. gspeskers
m&mw photos, charts, maps, diagrans, snd eto, used in this

eourse and have tramgperenciss produced by OTR Visusl Alda shop for
use on the Yu-Oraph.
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¥, Tt would be sdvisable to scresn other U3AF films in order to
ascertain vhether or not scme of them would be appropria
&cmg Further, these snd many of the films '
he day oould easily be shown at night with the resul of
day-training time which could be devoted to more preoticsl sspects of
the goar and squimment operetionm,

Ox Tt is sstimoted that the Chief Imstrustor could personslly
teach & great portion of the subjects in this course given at Head-
quarters., By doing this and the subsequent slimimation of a high
smber of guest speskers, the inherent vesknesses assoclated with
most guest speakers be sliminated or at least reduced to =
gconsiderable extent, This is not in any manner considered a oriti-
oim of the cbvious high degree of qualification of these (]
in their own technicel avess, Many of thess speskers are no! highly
proficient public speakers or imstructors end thelr meterisl was mwot
organised for imstuctionsl purposes, Such weaknesses apparent in the
first running of this scurse would inelude the following:

1, extent of overlap hetween speakers;

2. use of teminology femilier to the speaker tut not
known or not defined to the student;

3, poor method of delivery; monotone volce;

4s poor organisation {or sven & lsok of organisstion);
points of speech not clearly defined and noted:

8, lack of training aide to supplement speech; poor use
of treining sidsy use of charts, ete, which were cui-of-date,
insccurate, inecomplete; lmek of proper training alds for this
sise ¢lezs; pessing smong the class of hand-cuts, plotures, etec.
vhile the speaker was talking;

6. sttitude of trying to "sell? an office policy, proce-
m, .“0

Ps The first hour of instruction on Momdsy of the third wesk
wes good, It brought out the need for the CIA ELINT complex to publish
some sort of operational sid or hendbook for ZLINT Case Officers,
This publieation should give such tesic informetion amy
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Vi, OGENERAL COMMENTS

, res lasted for more than ons , !
watmﬁi allowing i Szeaks It would be wise to divide such a Jengthly

presentation.

to
2, Attaciment C was developad to ssaist the fgi;f _mt?;#gr ‘e
adequately obtain fectusl opinion end infometion from the tuden
nmm the sourse eritique in the third week, The mtwtu e om-em“
tiom will be retained bty bim and eonsidered with respec _
nodifioation for gubsequent runnings.

e ocomonality betueen instructor personnel which would lend itself
to oross-training or uss of instructors.

Attachments
Ag stated above
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